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Imagine insurance made easy.  With products and services designed 
for First  Nations,  by First  Nations. 

With our many years of  experience working direct ly with First  Nations communit ies, 
we understand your unique cultural  needs and offer customized solutions to 
address them. Whether you need protect ion from f lood,  f ire or cr ime, we can 
help. 

Our experts work direct ly with leaders in your community to provide education 
about workplace safety,  homeowner safety,  and r isk management.  This is  part  of 
our commitment to support you before,  during and after the claim process.  We 
come to you – even i f  that means we have to travel  by boat or air . 

Insurance you can trust  – because your community is  our community. 
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 » Years of  experience working direct ly with First 
Nations communit ies

 » Products and services developed for Aboriginals , 
by Aboriginals

 » Custom solutions that work with your l i festyle 
and community

 » Affordable premiums
 » We come to you! 

YOUR NEEDS ARE 
UNIQUE. 

YOUR INSURANCE 
SHOULD BE TOO.

We’re here before you need us. 
As part of our commitment to you, we offer free training courses right in your community, so you can learn ways to 
protect yourself, your community, your family, and mitigate risk.  

Community training 

 » Mould Remediation
 » Workplace Safety Program (WSIB)
 » Essentials of Insurance 

Risk Management training 

 » Risk Management 
 » Claims Management 
 » Municipal Asset Management
 » Emergency Management

Homeowner training 

 » Residential Systems
 » Solid Fuel Burning Appliances
 » Fuel Storage Tanks
 » Water Damage Protection

You’re not just a client, you’re a partner.
We believe in going above and beyond to support the communities where our partners live. We provide: 

 » Personalized community evaluations to assess risk and understand the insurance issues you face
 » Training and development so you can understand risks and how to avoid them
 » A risk management survey that using three levels of ranking instead 10 (as used in the Fire Underwriters Survey) 
 » Assistance with ways to improve your community ranking, for each of the three levels
 » Service to locations that are northern, remote, or accessible by boat or air only – we come to you! 

W E ’ R E  M O R E  T H A N  J U S T  I N S U R A N C E
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T H E  I N S U R A N C E  
C R I S I S  F A C I N G 
F I R S T  N A T I O N S
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Although there are more than two hundred and twenty insurance companies 
offering property and casualty insurance in Canada, less than 5 insurance 
markets participate in providing insurance capacity to Aboriginal communities.

These markets “cherry pick” the best risks, often times with much higher premiums and restrictive coverage, leaving 
a large number of properties uninsured. There are thousands of uninsured assets in Aboriginal communities, leaving 
those communities in the hands of fate. In the end there is no opportunity for wealth creation to occur and assets 
become more deteriorated.

Historically, commercial property and homeowners insurers have harboured a negative bias against on-reserve housing, 
partly due to the absence of a public fire protection classification. For the majority of First Nations’ communities, 
substandard construction, nonexistent home maintenance programs, and limited home ownership opportunities for 
members negatively affects the type of coverage and price of premiums offered by insurance companies.

Insurance companies use a set list of underwriting criteria in order to determine if they are prepared to provide 
insurance in a given community. That criteria includes elements such as the type of construction materials or building 
practices are used, community safety and security, fire protection, condition of property, and whether or not there are 
any other risks or hazards present. 

The greater the hazard or risk, the higher the premium – the lower the risk, the lower the premium. 

In many First Nations’ communities, threats and community vulnerability are not fully mapped, nor understood. A 
comprehensive and systematic approach to the mitigation of risk is lacking. As a result, their insurance premiums 
remain high and human safety and security is not assured. 

Because of costly premiums, restrictive coverages, and high deductibles, it is estimated that less than half the assets 
on-reserves are insured for their full replacement value, or, these assets are insured to just enough to cover the loan 
amount outstanding. 

If First Nations all across Canada are to succeed in the global economy, create jobs and wealth within their communities, 
it is time to solve the problem of access to credit and affordable insurance protection.

Insurance companies are like any other business in the world. They have to make a profit to stay in business. There 
are different ways this can be accomplished. Insurance companies collect the premiums of a large group of insureds 
to cover the few losses they would have to pay out for. They use historical data to figure the probability of losses and 
then charge premiums to cover them while building in a profit for themselves.

When an insurance company takes in more money in premiums than it has paid out in claims then it receives what is 
known as an underwriting profit. Of each premium dollar paid for commercial insurance, only 60 cents is used to pay 
claims after overhead costs and profit margins. 



Community services: day care, social services, public utility works, fire department, ambulance, 
police, and water/wastewater treatment. 

Housing services: properties owned, lease-to-own, rent-to-own, not-for-profit, and market owned.

Additional services: senior residences, health services, public and high schools. 

Population: 2,000
Annual budget: $ 5 million 
Elected officials: 6

OTHER INSURANCE 
COMPANIES RANK YOU IN WITH 

EVERYONE ELSE.

THEN ADD SURCHARGES FOR:

Frequent claims.
No emergency exit programs.
Lack of employment manuals.
No risk management program.
No fire protection standards.
No life safety procedures.
No housekeeping list of assets.
Repeated claims of a similar nature.
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THEY OFFER YOU AVERAGE COVERAGE,

GIVE YOU AVERAGE DISCOUNTS,

AVERAGE COMMUNITY BREAKDOWN:
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WE UNDERSTAND THAT YOUR INSURANCE 
SHOULD BE AS UNIQUE AS YOU ARE.

EXCEPTIONAL DISCOUNTS,
Classified fire protection
Housing maintenance program
Proper use of fire alarms & monitoring
Use of safes and deposit procedures
Use of employment manuals
Fleet management protocols
Deductibles increased to $25,000+
No claims discount

10% - 20% on property
25% on housing
15% - 30% on property
15% - 30% on crime
20% on liability
25% on fleet automobile
15% on property
10% overall

WE OFFER YOU EXCEPTIONAL 
COVERAGE LIMITS,

Commercial buildings
Boiler and Machinery
Crime
Commercial
Automobile

Up to $100,000,000
Up to $100,000,000

Up to $1,000,000
Up to $25,000,000
Up to $25,000,000

AND ON-SITE SERVICES REGARDLESS 
OF YOUR LOCATION.

WE COME TO YOU.
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I N S U R A N C E  
C O M P A N Y 
C R I T E R I A



Other criteria insurance companies use include:

 » Whether the community is prone to sewer backup, flooding, earthquakes, wind storms, or forest fires
 » Poor construction practices
 » Crime rates within the community
 » Type and availability of life safety services including policing, security, and overall community safety
 » Fire station, fire hydrant, and fire protection services
 » The value of all property to be insured
 » A history of previous claims in the community
 » Deductibles (current and past)
 » Attitude towards risk management amongst the community leaders
 » Emergency preparedness

FLOODING

Yearly flooding is a situation faced 
by many First Nations communities. 
The more remote the community, 
the more severely the effects of 
the flooding is felt. Climate change 
impacts and the resulting changing 
weather patterns will continue to 
exacerbate these conditions.

POOR CONSTRUCTION PRACTICES

Poor construction practices within 
communities has lead to what 
are known as “disposable assets.” 
Studies reveal communities without 
by-laws or sound construction 
practices are forced to rebuild every 
5 years, compared to fifty years for 
communities that are built to code.

CRIME AND SAFETY PROTECTION

Community policing, safety and 
security is directly affected by the 
lack of available law-enforcement 
candidates, an absence of a regular 
security infrastructure, and limited 
training availability.  This category is 
of particular issue in most northern 
and remote communities.
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The evaluation of fire risk and fire protection has become more detailed and more standardized across the country. 
Municipal planners and engineers have come to realize that insurers use the fire insurance grades of communities 
to set the property insurance rates, therefore protection and infrastructure is increasingly being developed in a 
standardized manner. This ensures recognition for fire insurance grading purposes and maximizes the cost benefits 
to property owners.

In order for an individual to purchase a homeowners or commercial insurance policy from most insurance companies, 
the property must have received a Fire Underwriters Survey (FUS) rating.  The FUS evaluates and grades communities 
on the quality of their public fire services. This rating is used by insurance companies to determine premiums, or to 
determine if a property is insurable. 

Another criteria insurance companies’ use is called a Dwelling Protection Grade (DPG). A DPG reflects the ability of a 
community to handle fires in small buildings such as single family dwellings by evaluating the adequacy, reliability, 
strength, and efficiency of the community’s fire services against the risk level associated with a typical unit.

The majority of Aboriginal communities across Canada are located in remote settings where emergency, safety, and 
security resources usually do not meet the criteria needed to meet even a minimum FUS or DPG rating. Fire is a 
frequent occurrence, often resulting in loss of property and sometimes loss of life. There are several different views 
as to why fire claims are high. Arson, bored youth, frustration with housing programs (from mould to firefighting 
techniques that always result in small fires resulting in the total loss of a home), and the absence of widely employed 
preventive measures such as home smoke alarms.



C O V E R A G E  O P T I O N S
Line of Coverage

Property
Excess Property
Commercial General Liability
Excess Liability
Errors and Omissions
Crime
Directors and Officers
Boiler and Machinery
Automobile
Accidental Death & Dismemberment
Legal Expense (BTE)

Insurer

Allied World Assurance Company
Allied World Assurance Company
Ace INA Canada
Ace INA Canada
Ace INA Canada
Ace INA Canada
Lloyds of London
Ariva
Ace INA Canada
Ace INA Canada
DAS Canada

Limit of Loss

$ 20,000,00
Up to $ 30,000,000
$ 5,000,000
$ 15,000,000
$ 5,000,000
$ 100,000
$ 2,000,000
$ 10,000,000
$ 5,000,000
$ 200,000
$ 200,000

H O W  P R E M I U M S  A R E  C A L C U L A T E D

COVERAGE AIS

Limit of loss, each occurrence $ 20,000,000 automatic

Replacement cost Included

Delay construction up to 1 year (on-reserve property for healing purposes) Included

Contingent housing coverage Included

Mortgage impairment coverage option available Included

Contents values included in blanket limit Included

Unnamed locations insured $ 1,000,000

Flood $ 20,000,000

Earthquake $ 20,000,000

Sewer Backup $ 20,000,000

COMMERCIAL PROPERTY

COVERAGE AIS

Direct damage, per accident $ 10,000,000

Business interruption $ 250,000 minimum

Extra expense $ 250,000

Expediting expenses $ 100,000

Ammonia contamination $ 100,000

Hazardous substance $ 100,000

Water damage $ 100,000

Consequential loss $ 100,000

Data and media restoration $ 10,000

BOILER AND MACHINERY
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COVERAGE AIS

Employee dishonesty limit $ 100,000 minimum

Included intervening employee Included

Volunteers included Included

Directors and Officers included Included

Unidentified employees included Included

Discovery Period 2 years

Loss inside premises (all locations) $ 25,000 minimum

Loss outside premises (all locations) $ 25,000 minimum

Counterfeit currency $ 25,000 minimum

Audit expenses $ 25,000 minimum

Depositors Forgery $ 25,000 minimum

Credit Card Forgery $ 10,000 minimum

Computer transfer fraud / Fund transfer fraud $ 10,000 minimum

Incoming cheque forgery $ 100,000

Telephone fraud $ 100,000

CRIME INSURANCE

COVERAGE AIS

Limit of loss, each occurrence $ 20,000,000 automatic

Replacement cost Included

Delay construction up to 1 year (on-reserve property for healing purposes) Included

Contingent housing coverage Included

Mortgage impairment coverage option available Included

Contents values included in blanket limit Included

Unnamed locations insured $ 1,000,000

Flood $ 20,000,000

Earthquake $ 20,000,000

Sewer Backup $ 20,000,000

COMMERCIAL PROPERTY

COVERAGE AIS Principal Sum

Chiefs, council, board, trustees, directors $ 200,000 

Police and security guards $ 200,000

Firefighters $ 200,000

Teachers $ 200,000

Volunteers $ 50,000

Part-time / Full-time employees not included in Class 1 $ 50,000

Spouse or dependent child of all Class 1 insured persons $ 10,000

Children attending day-care/educational centres  
(over 6 months old to under 18 years)

$ 20,000

ACCIDENTAL DEATH AND 
DISMEMBERMENT



COVERAGE AIS

Owners and contractors protection Included

Incidental medical malpractice Included

Intentional acts to protect persons or property Included

Police commissions, employees, volunteers (as additional insured) Included

Cross liability and severability of interest Included

Contingent employers liability Included

Non-owned watercraft (50 feet in length or under) Included

Voluntary compensation Included

Attached equipment Included

Sudden and accidental pollution 120 hours

COMMUNITY LIABILITY

COVERAGE AIS

Third party liability $ 5,000,000

All perils physical damage $ 500,000

Excess third party liability $ 5 mm, $10 mm, $15 mm

Bodily injury and property damages $ 5,000,000

Products hazard and completed operations $ 5,000,000

Employers liability $ 5,000,000

Personal liability $ 5,000,000

Non-owned automobile $ 5,000,000

SEF 94 legal liability (damage to hired automobiles)  $ 250,000

Wrap-up liability $ 2,000,000

Permission to rent or lease automobile (over 30 days) Included

Permission to carry passengers Included

School bus endorsement Included

Fire apparatus Included

Use of recreational vehicle by unlicenced operators Included

Family protection coverage Included

Medical payments coverage $ 2,500 per person

AUTOMOBILE

Commercial Fleet Automobile Third Party Liability, with a limit of $5,000,000 with All Perils physical damage coverage, is offered for fleets (more 
than 5 power units) registered to the band. 
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COVERAGE AIS

Limit of coverage $ 25,000

Additional living expenses Yes

Fire department charges Yes

Arson/theft conviction reward Yes

Mass evacuation Yes

Debris removal Yes

Fire & extend coverage Yes

HOMEOWNER’S INSURANCE

The AIS homeowner’s insurance program offers 
all risks coverage up to $350,000 per house, up-to 
$50,000,000 per community. This includes housing 
and their contents, including appliances.

Extensions include flood and earthquake, blanket 
coverage, loss of rental income, and liability insurance.

TENANT/RENTER INSURANCE
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B U I L D E R S  R I S K  A N D  
C O U R S E  O F  C O N S T R U C T I O N
In today’s Surety market where bigger gets preferred 
attention and markets contract for others, AIS 
specializes in the underwriting of Surety Bonds for 
small and emerging contractors. 

At the core of our business we have a skilled and 
knowledgeable team of professionals who are 
dedicated to serving the diverse business and personal 
needs of our customers. 

 » We specialize in the underwriting of surety bonds 
for small and emerging contractors

 » We provide both a Contract and a Commercial 
Bonding Solution across Canada, with the ability to 
issue bonds in all Common Law Provinces

 » We are recognized by the Treasury Board of 
Canada as an approved issuer of surety bonds to 
the Government of Canada and its agencies

Whether you’re a project manager, general contractor, 
supplier, or manufacturer, AIS will provide you with a 
tailored approach based on the specific needs of your 
business.

Bid Bonds
Performance Bonds
Labour & Material  Payment Bonds
Maintenance Bonds
Commercial  Surety Bonds
Customs & Excise Bonds
GST Bonds
License & permit  bonds
Fiduciary Bonds
Lost Security Bonds
Logist ics Industry-Customs & Excise Bonds

S U R E T Y  B O N D S

Sports and recreational  faci l i t ies
Cit izen and leisure service centres
Pol ice,  ambulance,  and f ire services
Community Development Corporation
Housing Corporation
Leased and owned bui ldings
Water,  wastewater,  and sol id waste faci l i t ies
Recreational  and leisure programming
Long-Term Care faci l i t ies
Public  housing
Building plan examination and inspection

C O M M U N I T Y  A S S E T S
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General  Contractors & Sub-Contractors
Suppliers /  Manufacturers
Engineering Companies
Remediation Contractors
I .T.  Software and Hardware
High Tech Companies
Architectural  Metal  & Glazing
Waste Col lect ion and Recycl ing Programs
Public  & Private Projects

A V A I L A B L E  F O R
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L I A B I L I T Y  I N S U R A N C E
Parks and Recreation

The mission of Parks and Recreation Department is to 
promote leisure services to the community of through 
positive activities, innovative resources, safe facilities 
and creative partnerships, thereby enhancing the 
quality of life.

The Parks and Recreation Department will oversee 
recreational facilities including arenas, community 
halls, sports fields, baseball diamonds, and other 
recreational facilities.

Social Services

The Social Services Department is mandated to provide 
assistance, supporting and strengthening family-based 
obligations and traditions of caring, sharing, mutual 
respect, healing, and harmony that are rooted in and 
inseparable from our culture.

A Social Services Department can consist of Child and 
Family Services, Child Care Services, Social Services 
Administration, and Correctional Services.

Child and Family Services

Child and Family Services is a Native Child Welfare 
Prevention program. Child and Family Services offers 
individual, couple, family, and group counselling, as 
well as a variety of social, recreational and leisure 
programs, as well as seasonal special events. 

Human Resources

The Human Resources Department is dedicated to 
managing and providing Council and its departments 
with effective services pertaining to Human Resources 
requirements.

 » Employee Benefits
 » Attendance
 » Policies and Procedures
 » Staffing
 » Application of Policy in relation to Family Support and 

Garnishment, Canada Savings Bonds, Unjust Dismissals
 » Human Resources Review 
 » Health and Safety

Public Works

The Public Works Department provides a multitude of 
services to the community, including road maintenance, 
administration, maintenance for five elementary 
schools, as well as water, sewer, and septic distribution. 
Public Works also provide technical support services to 
Council departments, as well as other responsibilities 
including solid waste disposal.

Public Works can oversee many assets throughout the 
community including roadworks, landfill sites, storage 
garages, pump stations, water treatment plants, office 
areas, and water towers.

Finance Department

The Finance Department is responsible for overseeing 
the coordination of the financial reporting requirements 
across all Council departments.

Gaming

Gaming oversees such community operations as bingo 
halls, casinos, VLTs, Pow Wow, Golf courses, trailer 
parks, and others.

Bereavement Plan

The AIS Bereavement Plan can be tailored to reimburse 
the costs of transportation of the body or remains, 
cultural burial or ceremony, community feast or meal, 
internment, monuments, and markers.

The AIS Bereavement Plan relieves pressure on the 
community through:

 » One single application
 » No individual health questions
 » All community members insured (regardless of health)

 » One master agreement outlining covered costs
 » Program tailored to integrate with existing policy
 » $2,500, $5,000, and $10,000 limits available per 

community member
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Sports and recreational  faci l i t ies
Cit izen and leisure service centres
Life safety and protect ion 
Public  works 
Emergency medical  services
Community development corporation
Housing corporation
Leased and owned commercial  bui ldings
Water treatment and distr ibution
Wastewater treatment 
Sol id waste disposal
Volunteers,  board members,  chief  and counci l
Food banks
Long-term care faci l i t ies
Public  housing
Building plan examination and inspection

L I A B I L I T Y  E X P O S U R E

COVERAGE AIS

Limit of coverage $ 2,000,000

Company reimbursement Yes

Employment entity liability Yes

Entity cover Yes

Fiduciary liability Yes

Outside board Yes

Pollution defence costs Yes

Retired directors and officers Yes

Inquiry costs Yes

Occupational health and safety costs Yes

Public relations costs Yes

Assets and liberty costs Yes

Civil fines/penalties (excludes USA) Yes

Advancement of defence costs Yes

DIRECTORS, OFFICERS, AND TRUSTEES

Directors and officers are fiduciaries of corporations, 
responsible for managing the affairs of these 
organizations. They must act with due diligence in 
carrying out their responsibilities and can be held 
personally liable if their neglect results in a loss to the 
corporation or its shareholders.

Directors and Officers (D&O) coverage protects the 
directors and officers of corporations and other 
entities against legal judgments and related expenses 
resulting from allegations of wrongful acts committed 
in their individual capacity as company directors and 
officers. 

Legal Expense Insurance

Legal Expense Insurance (LEI) gives Aboriginal peoples 
and communities access to legal advice and coverage 
for the legal costs of defending or pursuing certain 
legal actions, including land claims. 

Legal Expense Insurance is intended to cover the legal 
fees, research costs, expert witnesses, the conduct 
of a trial and appeals, and other related expenses. It 
will also cover the cost of insurance premiums for the 
policy itself, which the Aboriginal community would 
not normally be able to afford.

COVERAGE AIS

Limit of coverage $ 200,000

Bodily injury Yes

Statutory licence protection Yes

Tax protection Yes

Employment disputes Yes

Contract disputes/debt recovery Yes

Legal advice Yes

Legal defence Yes



A N  A B O R I G I N A L  S O L U T I O N

T H E  C O M M U N I T Y 
R I S K  S U R V E Y 
A S S E S S M E N T
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The Community Risk Assessment Survey (CRSA) provides insurance companies with an industry accepted rating grade 
for First Nations communities to use in determining property insurance rates for on-reserve dwellings.  

Through physical, on-site field surveys, the CRSA will supply insurers a thorough listing of required data, including 
information on public fire protection by establishing a Fire Protection Classification for each community. Where the 
Fire Underwriter’s Survey approach analyses only hard facts to determine the facilities available to mitigate a loss 
should an avoidable incident occur, the CRSA’s approach is centered on analyzing not just the facts, but also the risk 
management processes in place that will mitigate the likelihood of an incident occurring in the first place.

The CRSA program has over one-hundred specific questions covering 10 categories. It requires a minimum score 
of 50% in each category. Unsatisfactory scores in any of the categories will require a “category analysis” which can 
assist the client in identifying areas that will improve their score.  Similar to a loss prevention survey conducted by 
loss control and certified engineers, the CRSA is supplemented by a risk management component that includes risk 
maps and risk plans specific to each individual community. The survey also includes a catalogue of all assets within the 
community using photographs, cope details, measurements, and valuation.

The end result is to provide the community with one of three possible overall risk management ranks.

The Community Risk Survey Assessment is available to all First Nations’ communities across Canada.
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Identifying and managing risk is critical to all Aboriginal communities and businesses.  Our task is to help discover, 
assess, and manage all types of risk in all parts of the community and their organizations using a comprehensive 
Community Risk Assessment Survey (CRSA).  

The CRSA will assist Aboriginal communities in identifying potential issues that could result in injury and/or property 
loss, and help develop programs and services that will lessen or prevent issues from happening all together. The CRSA 
includes a basic, on-site inspection of all community assets, and a selected overview of any Economic Development 
accounts by qualified inspectors.



Category 1 is the highest rank of the CRSA program.  Communities in this category receive the broadest coverage and 
the most competitive ratings.  Category 1 requires a loss ratio of less than 50% and for the location to have been claims 
free for the past three years with no unusual or historical exposures such as flooding or forest fires.

Category 2 is an acceptable classification that indicates some improvement is required. This category indicates a loss 
ratio of less than 70% with no more than 3 losses in the past 5 years. 

Category 3 indicates underlying issues that result in a higher risk profile.  In this category, clients must be agreeable 
to deductible levels starting at $10,000, flood and earthquake coverage restrictions, and other potential surcharges 
including risk factor surcharges. When required, a pre-inspection may be performed to pre-qualify a risk that has had 
a bad loss experience, coverage cancellation, or if there is significant economic development forming.

Ranking:  56-85

STANDARD

3
C AT E G O R Y

Ranking:  0-55

NEEDS ATTENTION

2
C AT E G O R Y

Ranking:  86-100 

EXCELLENT

1
C AT E G O R Y

C O M M U N I T Y  R I S K  S U R V E Y  A S S E S S M E N T  S C O R I N G  P L A N  R A N K S

Human element
Management at t i tude
Crime
Property exposure
Catastrophic peri ls
Fire Department rat ing
Municipal  l iabi l i ty
Automobile
Water,  wastewater,  landfi l l ,  environment

C R S A  C A T E G O R I E S
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As part  of  the CRSA program we wil l  ascertain 
the level  of  commitment to r isk management 
principles within the community through an 
on-site interview process with community 
leaders. 

I f  sat isfactory,  the CRSA program wil l  identify 
a community employee to formally become a 
designated r isk management l iaison.
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R E D U C I N G  R I S K
R I S K  M A N A G E M E N T  P L A N N I N G
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Uncertainty is at the heart of risk. You may be unsure if an event is likely to occur or not, or what its consequences 
would be if it did.  

Insurance is based on risk. When you get an insurance policy, the insurance company is taking on some of your risk. 
For example, if you drive a car, you have a risk that your car will be damaged in an accident. Having auto insurance 
means that if the car does get damaged, the insurance company will pay you for the repairs. By having a policy, your 
risk is lower.

However simply having insurance does not mean everything is taken care of. Failure to recover data from damaged 
computers, loss of stored materials, losing the irreplaceable – these risks require management. 

There are as many different types of strategies for managing risk as there are types of risks.  These include accepting 
the consequences of the risk and budgeting for it, transferring the risk to another party by insuring against it, fixing the 
risk, or reducing the negative effect of the risk with preventative measures. Different types of risk management plans 
can deal with calculating the possibility of an event, how that event might impact you or your business, what the risks 
are with certain ventures, and how to mitigate the problems associated with those risks.   

Reducing and mitigating risks will result in lower premiums, broader coverage, and ultimately, a much safer community.  

Our risk management service is built on the principles 
surrounding the Total Cost of Risk approach. The Total 
Cost of Risk (TCOR) maintains that we are consultative 
brokers who bring value to accounts beyond the 
placement of insurance contracts. These values include 
a systematic approach to the management of risk for 
our clients through cooperative efforts, education, and 
training.

For businesses and corporations, the TCOR process is 
designed to improve business performance and reduce 
operational costs. We do this by assisting with risk 
management business planning, loss control services, 
and claims management services.

R I S K  M A N A G E M E N T  P L A N N I N G : 
T O T A L  C O S T  O F  R I S K  A P P R O A C H

Risk is  the effect  (posit ive or negative)  of  an event or series of  events that take place in one or 
several  locations.   I t  is  computed from the probabil i ty  of  the event becoming an issue,  and the 
impact i t  would have.

Risk = Probabil i ty  x Impact

Health and safety problems
Damage to reputation
Destroying consumer confidence
Financial  consequences
Causing harm to the environment
Loss of  equipment use
Downtime or loss of  work
Loss of  business or personal  income

C O S T  O F  I G N O R I N G  R I S K
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R I S K  M A N A G E M E N T
Risk management is an important part of planning for both businesses and communities. The risk management process 
is designed to reduce or eliminate the risk of certain kinds of events happening or having an impact. There are many 
different types of risk that risk management plans can mitigate. Common risks include things like accidents in the 
workplace or fires. It can also include legal risks like fraud, and theft. Risks can also relate to business practices, failures 
in projects, credit risks, or the security and storage of data and records.

Many businesses use risk management plans to focus on keeping the company viable and reducing financial risks. 
However, risk management is also designed to protect employees, customers, and general public from negative events 
like fires. Risk management practices are also about preserving the physical facilities, data, records, and physical assets 
a company owns or uses.

Companies must view risk management as a proactive, ongoing discipline, rather than a matter of cleaning up messes 
that have already been made. 

C L A I M S  M A N A G E M E N T
Adjusting claims requires expertise, sophistication and finesse. Insurers demand and expect an adjuster to investigate, 
evaluate, recommend, and supervise in order to settle claims as efficiently and economically as possible. At the same 
time, adjusters are called upon to offer empathetic assistance to often distraught insureds who don’t understand the 
technical requirements of the claims process and who frequently have uniformed or unrealistic expectations.

The relationship between an insurer and an independent adjuster is governed by a contract. Sometimes these are 
formal contracts that dictate procedures to be followed, forms to be used, and rates of remuneration. Both parties 
are sophisticated and experienced. Both generally understand the performance expectations of the other, and the 
relationship is usually one of reliance and respect.

The average consumer believes that, when a loss occurs, all they have to do is report the matter to their insurance 
company and the insurance company will then take care of everything. Such consumers might be astounded to learn 
that insurers have no such obligation.

Insurance is a contract with policy wordings spelling out the terms and conditions of the coverage in detail. The average 
insured, regardless of his level of sophistication, rarely reads their insurance policy, and if they did, they would probably 
not find any claims handling procedure spelled out in terms they could easily understand. Explaining the contract and 
the coverage almost always falls to the insurance adjuster who has to explain the process along with the roles, rights 
and obligations, of all involved.

We work through a centralized, national control firm staffed with Aboriginal adjusters. 
Regardless of your location within Canada, we provide you with a locally experienced claims 
adjuster that understands your needs, your culture, and your community.  
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Risk Management Planning wil l  help to 
identify ,  assess,  and priorit ize r isks. 

Once risks are identified, the plan is created to minimize 
or eliminate the impact of any negative events. A variety 
of strategies is available, depending on the type of risk 
and the type of business.

Having a risk management plan in place will help you 
deal with adverse situations when and if they arise, and 
hopefully head them off before they occur.

Risk exposure (or liability) is the amount of risk you 
simply cannot avoid. Knowing the exposure for each 
risk will help determine what, if any, activity should 
take place in order to lower that risk.  This is often a 
simple cost versus benefits formula; decide if the risk 
of making a change is higher or lower than the risk of 
not making a change.

R I S K  M A N A G E M E N T  P L A N N I N G
S T E P  1 :  I D E N T I F Y

The first step in the risk management process is to 
recognize and identify risk factors. Basically, it is about 
working out what could go wrong. The key is to consider 
the full range of likely outcomes instead of focusing on 
the risk that is mostly likely to occur, or the risk that 
you fear the most. 

S T E P  2 :  A N A L Y Z E

After risks have been identified, the next step is risk 
analysis. Each risk is considered and a judgment made 
about the probability and the seriousness of the risk. 

S T E P  3 :  R A N K

The third step is to evaluate and rank each risk by 
determining the magnitude, which is the combination 
of likelihood and consequence. It is too costly and 
perhaps even unnecessary to take action on every 
identified risk. Some of them have a very low impact or 
a very low probability of occurring – or both. Determine 
which risks you should take action on in order of 
importance by ranking the highest priority risks first.

S T E P  4 :  P L A N

Risk management plans should be developed for each 
of the highest priority risks as identified in step three 
so a proactive action can take place. The idea is to avoid 
the risk altogether but if that’s not possible have plans 
in place that can minimize the impact. 

S T E P  5 :  M O N I T O R

Risk monitoring is about keeping an eye on the risks 
you’ve already identified to see if anything has changed 
(if the impact has increased or decreased which could 
require further action) or to see if there are any new 
risks that have arisen. Risks should be continually 
assessed so any new risks that have arisen can be 
identified and mitigated or avoided. 
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C A S E  S T U D I E S
The Issue
Members of a First Nation community were not able to obtain any competitive insurance 
premiums for their homes or contents because they had no fire protection rating.  The 
premiums quoted for a $150,000 home were as high as $1,100.  

The CRSA Solution
Following a CRSA assessment, several insurers were confident in offering competitive 
homeowners insurance pricing based on the CRSA findings.  Using the CRSA, underwriters 
were advised that the community had a state of the art fire department and monitored alarm 
systems, neither of which was communicated to the insurers by their other brokers.

The Issue
Arson claims left one First Nation with a loss of 9 houses over a 5 year period.  This left the 
community with a 300% increase in their insurance premiums to over $1.1 million per year, 
and a $100,000 deductible.  Commercial asset premiums were increased even though no claims 
were reported.

The CRSA Solution
After completing the CRSA survey, it was determined the housing losses were the result of 
vandals, who were subsequently apprehended.  The community, previously listed as being 
unprotected, was re-ranked by the CRSA as protected.  Our brokers worked with the community, 
on-site and in person, to identify and manage other risks, which resulted in an overall insurance 
cost reduction of almost 50%.  Through the CRSA a complete risk management procedure was 
developed for the community, who is now on the way to becoming a ‘Best in Class’ Category 1 
ranked community. 

With the CRSA, 
insurance costs 

were reduced 
by almost half.

50%
SAVINGS

+

The Issue
Due to inadequate values reported by their current insurance broker, and a lack of fire 
protection details, one First Nation community was left facing a $90,000 cost just to upgrade 
their coverage to the correct values.

The CRSA Solution
Through the CRSA, it was determined that the community was indeed fire-protected, and not 
totally unprotected as previous insurance brokers’ determined.  Working directly with the 
community building manager, our team determined that some assets were insured for 10 
times higher than their actual replacement costs, while others were  underinsured by as much 
as 80%.  By working directly with the community, we were able to increase property values 
from $110 million to nearly $300 million and offer a cost savings discount for fire-protection, 
in-place alarm systems, sprinklers, and more. 

Increase in 
Property Value 
with the CRSA

$110
million

$300
million

$650

$1,100

Premium
costs

before 
the CRSA

Premium
costs
after

the CRSA



Risk Financing is  a r isk management tool  that 
deals with how companies f inance r isks. 

Risk f inancing involves both r isks that are 
retained by the organization and those that 
are transferred to insurers.

R I S K  F I N A N C I N G

PAY AS YOU GO / FUND FROM CASH FLOW

The least formal of all risk financing tools, the ‘pay as 
you go’ option involves paying for losses from cash at 
hand.  With this method, clients enjoy premium savings 
by taking larger deductibles. The higher the deductible 
or retention, the more savings could be enjoyed. In the 
event of losses, the community would need to pay for 
any losses incurred from available capital.

INTERNAL INDEMNITY FUND

The Internal Indemnity Fund is a more formal version of 
the ‘pay as you go’ option as it involves the establishment 
of an internal account specifically for losses.  However, 
Funds must remain separate from other business funds 
in order to ensure the money is available when losses 
occur.  

FRONTED INSURANCE PROGRAM

This program is similar to an indemnity fund, but in this 
structure the policy is “fronted” by a licenced insurance 
company, although the risk is not actually transferred.  
The fronting insurer can act as an administrator for 
Policy Issuance, Certificates of Insurance, premium 
collection, and even claims administration. But, the 
risks remain with the insured.

This type of program usually requires depositing funds 
with the fronting insurer to fund expected losses in 
advance and/or posting a Letter of Credit.

INSURANCE COMPANY CAPTIVE

A captive is a type of self-insurance. It is a closely-
held insurance company whose insurance business is 
primarily supplied and controlled by the owners with 
the specific objective of covering the risks to which 
the owner is exposed.  By forming a captive insurance 
company, a business is able to significantly lower 
insurance costs compared to premiums paid to a 
conventional insurance company. 

A captive option is complex and requires a full 
explanation as well as tax advice before consideration.
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A B O U T 
A B O R I G I N A L 

I N S U R A N C E 
S E R V I C E S

( ‘ A I S ’ )
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MANAGING GENERAL AGENCY

Aboriginal Insurance Services (AIS) is an industry 
compliant managing general agency licensed in all 
provinces and territories for both Property, Casualty, 
and Life Products.

Since 2012, AIS has created 46 full time jobs across 
Canada, sponsored 26 insurance brokerages, and 
gained insurance contacts with several A-rated insurers 
including Lloyds of London.

AIS goes beyond offering the most comprehensive and 
competitively priced insurance programs by providing 
clients with risk management and loss reduction 
services that are by our state of the art on-line Risk 
Management Systems (RMS). 

Through collaboration with key insurance industry 
partners, including brokers at the community level, AIS 
offers innovative products to meet the unique needs 
of their clients today, tomorrow, and into the future.

AIS partners are sector leaders in the insurance industry 
who have made long term commitments to support 
AIS’ efforts to meet the complicated insurance and risk 
management requirements of Aboriginal communities 
and their Economic Development initiatives including 
commercial fisheries, gaming, resource extraction and 
energy generation and distribution.

Aboriginal Insurance Services (‘AIS’) fast-paced growth began in 2012 when a group of insurance brokers consolidated 
their Aboriginal business portfolios and the new company was introduced to Canada as Aboriginal Insurance Services 
Inc. Over the past 4 years, AIS partnered with some of the most well-known players in the insurance and consulting 
industries. Although not all AIS partners have this depth of history, many have been notable players in their respective 
fields for years. 

AIS is a major leader in the Aboriginal market it serves, size is not the primary goal. AIS aims to be the Aboriginals’ 
most responsive, client-focused insurance and consulting service. Backed by broad resources, industry knowledge and 
technical expertise, AIS partner brokers help a wide range of clients develop effective risk management and workforce 
productivity solutions. 

Agriculture
Automotive
Aviat ion
Construction
Energy 
Entertainment
Financial
Food
Health Care
Higher Education
Marine

I N S U R A N C E  B Y  I N D U S T R Y

Mining
Pharmaceutical
Power
Public  Sector
Rai l
Real  Estate
Retai l  Trade
Technology
Telecommunications
Transportat ion
Trucking

Analyt ics & Technical  Services
Benefits  Administrat ion
Casualty Risk Control  and Management
Claims Consult ing
Database marketing
Group Insurance
Human Resources Business Outsourcing
Individual  Insurance
Investment Banking
Private Risk Management and Risk Control
Property Risk Management and Risk Control

I N S U R A N C E  B Y  S O L U T I O N



A B O R I G I N A L  I N S U R A N C E  S E R V I C E S
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